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Executive Update

Lindsay Meyer, Chief Executive Officer
Bruno J. LaSpina joined Transitional Services 47 years ago, faithfully leading our Agency as CEO for the last 34 years. While this
transition comes at a time of profound loss, | am deeply honored to carry forward the mission Bruno so passionately championed
and the extraordinary legacy he built with integrity, compassion and unwavering commitment. Bruno was not only a visionary
leader, but also a trusted colleague, mentor and friend.

As the newly appointed Chief Executive Officer, | have the honor of highlighting the Agency’s accomplishments over the past
year.

For nearly five decades, Transitional Services of New York for Long Island, Inc. (TSLI) has served as a critical lifeline for individuals
and families faced with the challenges associated with a diagnosis of Serious and Persistent Mental Iliness. This year, we proudly
celebrate our 48t year of providing safe housing, support services, and opportunities for stability and independence, impacting
thousands of Long Island residents. Our work remains rooted in dignity, recovery and hope.

In 2025, we continued to see an increasing complexity of challenges faced by individuals entering our programs. The majority of
our residents present with co-occurring disorders related to substance use and medical conditions with rising rates of active
alcohol and drug dependence. Additionally, the Agency actively engages in addressing the needs of those who are aging in place,
as well as supporting LGBTQ+ individuals. TSLI has responded by enhancing staff training and expanding program supports to
address these evolving needs.

Through self-determination, the tireless dedication of our staff and the collaboration with our committed providers, more than
half of all individuals discharged from our programs in 2025 transitioned successfully into more independent living environments,
an achievement that cannot be overstated.

As the adage goes, “it takes a village”. TSLI’s village is comprised of highly skilled, mission-driven professionals who maintain an
average tenure of close to 20 years; demonstrating a deep commitment to our Agency and the individuals we serve. TSLI is proud
to offer its workforce competitive salaries and a generous benefits package. Recognizing the specific challenges today’s
workforce faces with increasing childcare costs, student loans and tuition, we aim to ease these costs allowing staff to focus on
providing exceptional services to our diverse residential population.

Looking ahead...

In collaboration with the NYS Office of Mental Health, more than 4.5 million in capital funding was secured to fully renovate
existing supervised residential programs providing rehabilitative services to 20 individuals. These renovations will target critical
enhancements directly responding to the increasing needs and complex challenges of the individuals we serve. In addition, a
$500,000 award from the Dormitory Authority of the State of NY (DASNY) was granted to support renovations in our Apartment
Treatment Program in Brentwood. This project, already underway, includes the construction of a second floor and the addition of
new living space, greatly improving the home for the residents who reside there. Collectively, these improvements will
significantly enhance the safety, comfort and overall living environments for our residents.

On behalf of our Board of Directors and Administration, we thank you for your continued support and invite you to read further
about the many accomplishments highlighted throughout this report.




In Remembrance

Bruno J. LaSpina, Esq.
February 24, 1938 to September 23, 2025

Born in the Bronx, NY, to Santo and Carmela LaSpina, Bruno was the youngest of five siblings, all of whom predeceased him.
Raised during hard times, Bruno’s early years were marked by resilience and determination — values that shaped his lifelong
commitment to serving others.

Graduating with a Master’s Degree in Social Work, Bruno worked as a mediator in New York City which ultimately led to his
employment at TSLI in 1978, 47 years ago as a vocational counselor. In true Bruno style, he rose quickly through the ranks to
become the Director of Operations and, ultimately, CEO. Under Bruno’s visionary leadership, the Agency expanded
exponentially during these years; landmarks included the development and purchase of several homes to grow the 24-bed
program on the grounds of Pilgrim Psychiatric Center to homes serving 140 mentally ill individuals throughout Suffolk County.

As a pioneer, in 1986, he developed the first MICA Housing program to serve mentally ill adults who were also diagnosed
with a substance abuse disorder. In the late 80’s, Bruno furthered the Agency’s mission to provide housing and support to
homeless families and those impacted by HIV and AIDS.

He also orchestrated a merger with the Huntington Coalition to form Haven House Bridges in 1995 which brought the
number of persons housed in our Agency on a daily basis to over 300. Bruno achieved all of this while attending law school as
a part time evening student earning his Law degree; and he was subsequently appointed to Counsel for the Agency.

Bruno was fearless. He vigorously defended what he believed was right; always aligning with the best interests of both the
residents and the Agency.

To our residents, Bruno was a constant presence who they respected like no other. He had the rare ability to persuade
someone in the midst of a relapse that they needed additional treatment, and our program staff routinely called on him for
assistance.

Bruno is survived by his four children, four beloved grandchildren, six cherished great-grandchildren and two sons-in-law. His
legacy lives on in each of them —in their strength, kindness and love for one another.

Bruno will be remembered not only for the life he built from humble beginnings but also for the wisdom he shared and the
example he set. He dedicated 47 years to TSLI/HHB leaving behind a legacy of compassion, leadership, and impact that
changed countless lives. He will be deeply missed and forever remembered.




SHARING OUR WHY...

Transitional Services of New York for Long Island, Inc. (TSLI) is a 501(c)(3) human service agency, which
provides housing and support services to mentally ill adults. TSLI also provides permanent housing and
support services to mentally ill homeless individuals and families. Our goal is to enable participants to live
in the community at the highest level of independence possible. TSLI provides job training and personal
skill development to mentally ill persons pursuing reintegration into the competitive workforce. Our
objective is to develop participants’ work skills and increase marketability, which will result in an increased
level of self-sufficiency.

Supervised Living Program at Building 70 and
Apartment Program at Chanel staff share their
experiences and insights working for TSLI.

| have over twenty years' experience working with the mentally ill and homeless
population. My experience working with TSLI has been a blessing and exceptionally
rewarding. | am truly grateful to have been promoted from the Program Supervisor
position to the Division Manager position at the Supervised Living Program Building 70 in
2025 following the retirement of Terri Rasanen, a valued colleague . My new role at
Building 70 has allowed me to learn different aspects of the agency that are required in
order to provide housing and supportive services to mentally ill adults.

One of the most rewarding responsibilities is seeing the progress the residents have made
with achieving their goals to become more independent within their individual areas of
need. Communicating and working directly with the residents has allowed me to get to
know each of their likes, dislikes, strengths, and struggles in order to provide support,
comfort, resources, encouragement, and guidance when they're feeling symptomatic. | am
thankful to be a part of a hardworking and dedicated team who strives to make a positive
daily difference to ensure our residents can transition successfully into the community. As :
| continue my career with TSLI, my mission is and will always be to make a significant Lisa Alford,
meaningful impact for those who struggle with mental illness. Division Manager

Throughout my 20-year tenure at TSLI, | have worked at both the Apartment
Treatment Programs and Supervised Living Programs. However, Building 70 has always
been my favorite site. Building 70 is unique from other supervised sites, as there are
32 residents separated by four units on two floors. Each floor presents very different
challenges, whether long term psychiatric crises or substance use. While at Building
70, | have encountered may crisis situations that have strengthened my ability to
succeed as a supervisor. Even with staff shortages, the morale and team spirit is un-

Susan Driscoll, |_wavering.
Program Coordinator
| remember passing the TSLI-HHB sign on Suffolk Avenue and thinking one day |
will work for that agency. When | was hired back in 2001, | did not know what to
expect, as although | had worked with people with disabilities, | had not worked in
a residential setting. | began working in Building 70 where | have remained for
almost twenty-five years. Now, | still pass the TSLI-HHB sign on Suffolk Avenue, 7
but today | think what a satisfying job | have working with the residents at
Building 70.

Program Coordinator




SHARING OUR WHY... BUILDING 70

Jonathan Lopez,
Case Manager

Working at TSLI has been such a great experience. As a Case Manager working with
the residents who experience mental illness has been a deeply positive and
meaningful experience for me. One of the most rewarding aspects of this role is
building a trusting relationship with the residents and serving as a consistent source
of support as they navigate daily challenges. Seeing the residents make progress,
whether through improved coping skills, increased stability, or independence, this
reinforces the value of patience and persistence in this work. Advocating for the
residents and helping them access essential resources has shown me how impactful
compassionate and person-centered care can be. This experience has also
strengthened my empathy, communication and problem-solving skills while
reminding me of the resilience and strength the residents demonstrate despite
ongoing struggles. Overall, working as a case manager at TSLI has affirmed my
commitment to ensure dignity and hope for individuals living with mental illness.

/

Daniel Sierra Munoz,
Night Counselor

Working as a Night Counselor has been a “soft” introduction to a very challenging job!
Compared to the challenges that arise daily, serving consistently as a source of support
requires patience, empathy and perhaps most overlooked, communication skills.

TSLI’s expertise in communication is exceptionally remarkable, as everyone, from staff,
supervisors and residents are unmistakenly and understandably committed to the
same goal. A better community persisting to bettering one’s self along with the help of
others.

Z

Nancy Pierre-Louis,
Night Counselor

Through my extensive experience working at TSLI with individuals facing mental health
challenges, | encountered many obstacles, yet the work was consistently fulfilling as it
allowed me to uncover my genuine passion. Being entrusted with an individual’s
challenges is a responsibility | hold in the highest regard. It’s meaningful because it
reminds me daily that compassionate care can make a real difference in someone’s life
Watching our residents rebuild confidence in themselves, even small progress is
rewarding.

Vera Woodard,
Night Counselor‘

In all my 26 years at TSLI, it’s been a pleasure working with the staff and residents.
The work we do here is important. It’s not always easy but it is valuable. | also
appreciate the supervisory staff who work hard.




2025 Management Team and Staff Surveys

We are proud to share the positive results of the 2025 Staff and Management Team surveys.

The surveys are completed anonymously to encourage candid feedback, and a Task Force is convened
to review the results and develop recommendations to strengthen Agency operations. Historically,
these recommendations have helped to shape and refine policies and procedures.

Throughout the years, staff overwhelmingly reported high levels of satisfaction with their work
environment, supervisors, and administrative leadership.

Employees indicated they feel well informed about trainings and supplementary materials provided
throughout the year and acknowledged these opportunities strengthen their ability to perform their
roles effectively while continuing to develop their skills.

Staff shared they value working at TSLI because of the strong relationships they have with their
coworkers and supervisors, reflecting a clear sense of teamwork across the Agency. Despite the
ongoing challenges faced on a daily basis, overall morale continues to rank high. The Agency continues
to be recognized for fostering strong relationships with the community and external service providers.

As we share the good news at the end of another challenging year, we hope you feel as proud as we
do to be associated with TSLI.

2025 Survey Comments

100% of the staff “I have a great
report: “My “ N relationship with my
supervisor is available supervisor. She is vocal
to answer my F D B A in appreciating my help
questions and assist : and very supportive.”
me in developing my
skills. “l am having a great
experience working
“| feel very supported at TSLI. The staff,
management, and

in my role. The

administration values the clients make me

my perspective.” enjoy my job.”

“| like how trainings/ ”’ regularly hear

in-services are relevant positive feedback about

to my job.” the Agency from others
outside the Agency.”

Spirit Week




. 2025 Resident and Resident Family Surveys ’

The Resident and Family Surveys showed overall positive feedback.

100% of the family responses noted:

* My family member’s housing is more stable than it was prior to his/her entry to TSLI.

75% of the family responses noted:

* My family member receives supportive and structured services.
* Staff responds to my family member’s issues in a timely fashion.

90% of the residents stated staff respect their confidentiality.

97% of the residents stated they are encouraged to complete chores independently and
assisted as needed.

96% of the residents reported that staff are available to meet with them as needed.

The family members

The residents responded:
responded:

“Shopping for breakfast,
lunch and potluck
dinner nights has
helped me think and
plan ahead.”

“My son and |
toured the
residence and met
the staff. Everyone
we met were
professional and
friendly.”

“l am learning to manage
my diabetes.”

“The care my son
receives has been
improving his
mental health.”

“l have been helped to
develop my independent
living skills by learning
budgeting skills, making
doctors’ appointments and
medication management .”

“Staff go above and
beyond for residents
whether they are at
the residences or out
in the community. |
am grateful my son

“l am getting help to
manage my

is at TSLI” Day at the Beach 2025 independence.”




* TSLI Resident Highlights *

In May 2020, Robert entered the TSLI Supervised Living Program at Smithtown A. “l wish
| could stay here forever” because the staff help me with my goals and are always there
for me. One of the things | like to do is go shopping with the staff. | also like to play video
games. My housemates are great. Robert is looking for a job at Stop & Shop and would
like to work in either the grocery or the seafood department.

In April 2025, John entered the TSLI Supervised Living
Program at Central Islip. “The staff give you the help you are
looking for.” | was previously hospitalized at Stony Brook
Hospital and was referred to TSLI. John enjoys playing video
games on his computer.

In April 2025, Felix entered the TSLI Supervised Living Program
at Central Islip. Felix reported that he likes to meet with staff
and attends group twice a week. He enjoys walking at the Bay
Shore Marina although sometimes he has problems walking.

In March 2025, Nicholas entered the TSLI Supervised Living Program at Holtsville and
graduated in August 2025, to the Apartment Program in Port Jefferson based on his
demonstrated skills and ability. Nicholas is currently employed at a gas station and is actively
pursuing other employment opportunities that offer higher wages. He created a résumé on
Indeed and has focused his job search on the website.

Nicholas has experience in woodworking, having taken classes and built benches and altars
along the property trails at Hope House Ministries. He maintains a relationship with Father
Frank at Hope House.




Evening Star Quilters Guild Cintas Sock Donation

Sole Provisions Donation
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TSLI
Pathways
Program

Since 1977, TSLI has operated
the Pathways Program which
has provided safe, stable
housing and support services
to its 125 residents in Suffolk
County (Long Island), New
York; 24 Nassau residents are
served. The Supervised Living
Programs, located in
Smithtown, Holtsville, Central
Islip and on the grounds of
Pilgrim Psychiatric Center in
Brentwood, provide 24 hour
supervision and support to
residents. The Apartment
Program sites, located in
Brentwood, Holtsville, Port
Jefferson and Ronkonkoma
are staffed 7 days a week and
are available on-call 24/7.

All applicants are referred to
the program via the Single
Point of Access. Pathways’
residents are assisted in a
variety of skill areas in
addition to housing, support
and supervision.

Upon entry, residents work
with staff to create a Service
Plan which focuses on current
needs and skills that will
enable living at the most
independent level possible.
Goals and objectives are then
established to help the
residents develop these
skills. Residents work
individually, as well as in
groups, to provide the best
opportunity to become active
community participants.

Beach Picnic

Spring Fling Seafood Fest




SERVING RESIDENTS

WITH A DUAL DIANGOSIS TSLI’s Pathways Program offers housing with individualized
Applicants may have a diagnosis support services to chronically mentally ill adults. In order
of substance abuse secondary to to be considered for admission, interested applicants must
their primary diagnosis of mental submit an application to the Single Point of Access (SPA).
iliness. Often, applicants are
screened for placement in one of
TSLI’s two eight-bed Mentally IlI
Chemically Addicted (MICA) units
in the Building 70 site, which are
designed to support their needs.
Residents in these units receive
intensive support to focus on
managing the symptoms of their
mental illness while
simultaneously maintaining their
sobriety. Due to the large
number of dual diagnoses
referrals, many are also served in
other TSLI sites. All Pathways’
Programs are able to provide a
level of support for these

Residents receive assistance
in the following areas:

* Assertiveness Training

* Community Integration/
Resource Development

* Daily Living Skills Training

* Health Services

* Medication Management and
Training

* Rehabilitation Counseling and
Skill Development Services

* Socialization

* Substance Abuse Prevention
Services

* Symptom Management

residents. Residents receive

instruction in:
In addition to implementing the * Fire Safety and
substance Abuse Prevention Exit Drills In The Home (EDITH)
Policies and Procedures, TSLI « Personal Safety Education
ensures access to support « Smoking Cessation
services in the community for all * Dieting
MICA residents. Substance abuse e Exercise
prevention goals may also be * Healthy Eating
added to the residents’ Service « Meal Planning and Food Shopping
Plans to assist them to maintain « Money Management
their sobriety. These services  Entitlement Education
may include transportation to * Vocational Training and Education
substance abuse prevention « Community Integration

meetings and to MICA clinical
services.

Assisted Outpatient Treatment
(AQT)

Applicants may also be court-
ordered through AOT to secure
housing with services. Without
housing and services, these
individuals would be at risk for
living safely, as they have been
considered a risk to themselves
or to the community.

Hanukkah
Celebration




In order to prepare for
movement, each resident
establishes a realistic discharge
goal to achieve during their stay.
A skills assessment is completed
and a Service Plan is developed
outlining the smaller steps
needed to reach their discharge
goal. Throughout their residency,
staff work in consultation with
residents’ clinicians to improve
their daily living skills and
effectively manage their medical
and mental health.

Many residents enter TSLI’s
Supervised Living Program with
the plan of developing the
necessary skills to graduate to
TSLI’s Apartment Program. While
residing in the Supervised Living
Program, staff focus on assisting
residents to hone skills related to
their health and safety, as
improvement in these areas is
paramount to their success in a
less supervised setting.

Other residents look to TSLI’s
Supervised Living and Apartment
Programs as a stepping stone to
independent community living
such as Section 8, Supported
Housing and/or a private rental
apartment.

Regardless of their discharge
goal, staff work with residents
and their clinicians to assist them
to secure housing which best
suits their needs.

Once a resident has a viable
residence to move into and a
potential discharge date,
program staff and the Discharge
Department assists the resident
to formulate a Discharge Plan.
The Discharge Plan focuses on
housing, clinical linkages, support
services and finances. TSLI also
provides follow-up services for
discharged residents for a period
of up to six months.

Resident Movement: Pathways Programs

The mission of the Pathways Program is to assist residents to
develop their independent living skills so they may live in
the least restrictive environment possible.

In 2025, there were 41 admissions to the Pathways Program.

Occuggncx Intake Stats

Supervised Program 83% Dual Diagnosis 72%
Apartment Program 92% Generic 17%

AOT 11%

Internal Movement:

5 residents moved from the Supervised Program to
the Apartment Program.

8 residents moved from the Apartment Program to
the Supervised Program.

2 residents moved laterally to another Supervised
Program.

178 Referrals were received in 2025:

33 Referrals were admitted into the Pathways Program
Dispositions:

Accepted 23% Denied 20%
Withdrew 49% Returned 7%
Pending 1%

Discharge Placements
36 Residents discharged from TSLI Pathways in 2025

Rehabilitation (Physical) 1%
Rehabilitation (Substance Abuse) 1%

Family 11% Supported Housing 8%
Independent Housing 33% Hospitals 11%
Unknown 11% Deceased 8%

Adult Homes 11%




TSLI Summit:
A Supportive Housing Program

Established in 1993, the TSLI Summit Program provides permanent
Supportive Housing with support services. Summit assists
individuals and families faced with homelessness.

92% of residents
maintained their housing

9% of residents

maintained employment Summit serves both Severe and Persistent Mental lliness

100% of residents worked (SPMI) and MICA individuals and families in community-based

on managing the homes. In 2025, the Summit Program provided housing and

symptoms of their
mental illness

36% of residents attained
at least one objective in

services to thirteen individuals, as well as one family. In 2025,
the Medicaid Compliance Officer conducted two Resident
Interviews at TSLI Summit and observed two Rehabilitation
Independent Living Skills Training (RILS) provided by staff.
Staff who were observed are aware of documentation

their Service Plan procedures regarding Medicaid. The residents recalled

meeting with staff and were able to reference the service
45% of residents with a

substance abuse history
remained sober

provision during the conducted interviews.

Residents apply for housing in the Summit Program via SPA
and Coordinated Entry. Case management and support

100% of residents entering
in 2025 maintained their
housing

services are provided along with permanent housing. Staff
conduct site visits with the residents at least monthly to
provide support services to help them to succeed in
functioning independently in the community.

The Summit Program focuses on goals to assist the residents.
These include registering school-age children in school and
developing skills in the areas of parenting, household
management, symptom management, money management,
health maintenance, self-advocacy, community integration
(including maintaining necessary health and psychiatric

.. linkages) and developing educational and vocational skills. In
Admissions: 1 referral ges) ping

was accepted to the
Summit Program.

compliance with the US Department of Housing and Urban
Development (HUD), TSLI follows Housing First principles when
screening its applicants; this ensures that low barrier criteria
Discharges: for admission are considered.
1 resident moved to an

unknown location




Every month a different cause
is chosen and employees
submit photos to be featured in
wearing the color of the
month.

Wear Blue for TSLI/ November-
Direct Support Diabetes Awareness
Professional Week

Crazy Sock
Day/Direct Support
Professional Week




The Association of Community Living Agencies in Mental Health Inc. is a New York State-based
organization that represents not-for-profit agencies that provide housing, support, and
rehabilitation services to individuals with serious psychiatric disabilities.

Congratulations!

AMANDA MCDONNELL
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The Association for Community Living/ACLAIMH 2025 “Excellence in Direct Care
Award” is given to an employee in each member agency who exemplifies
excellence in assisting New Yorkers facing behavioral challenges in independent,
productive, and satisfying lives in their community.
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On 8/24/82, Terri Rasanen was
hired as a Program Counselor.
She continued her journey with
TSLI, eventually attaining the
Division Manager position at
Building 70.

After 42 years dedicated to working
alongside the staff and residents at
TSLI, Terri retired from her position.
Terri was honored with a celebration
attended by colleagues and staff.




In Appreciation and With Thanks

s transition out of my rol, T want t i
t!lanl(gooa«ﬂ)rall(»n}9 &supmtmmg
tnehere.Yorspp o o ot
to an experience that was both eniehing and
committed to both it staff and ts mision, |
With gratitude,

Lindsay dohnson

Lindsay Johnson was employed by TSLI from October
2023 through March 2025. The Agency wishes her
well in her new home!

A donation was made on behalf of a
resident, Deacon Lynch presided at the
resident’s funeral service.

| wanted to thank you and the TSLI staff for
treating us to the wonderful lunch that we had
yesterday! We had great food and had a great
time talking with each other. Ever since | started
working here, | have been treated so kindly by
upper management and | just wanted to say
thank you because it does not go unnoticed!

Thank you again,
Alan Daab

Port Jefferson
Apartment Program Case Manager

Dear TSLI/HHB Family,

Enclosed you will find our donation in support of
your programs. We are grateful to contribute in
asmall way.

Wishing all a very

HAPPY THANKSGIVING!

Love,
MaryBeth Griffi, TSLL/HHB Board Member

ﬁli, Sharon, \

I want to tell you that it was a pleasure to
work with you and know that my clients are
so well taken care of, with kindness and
compassion, discipline and humility, diligently
and wholeheartedly. Please say hello from me
to Susan and Jayovani, you have a great team.
All the best,

Karine Grigoryants Assistant Chief Medical
Officer at RiseWell Community Services /

Sharon Johnson is a Program Coordinator at
Building 70.




Join us in recognizing the donors
who ensure TSLI continues to
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Looking Forward to Enhanced Living Environments in 2026

In collaboration with the NYS
Office of Mental Health, the
Agency is excited to bring new
life to five Supervised Living
Programs through renovations
designed to brighten and
enhance the spaces that 76
residents call home.

These renovations reflect our
commitment to meeting the
complex needs of our residents
by expanding single room
occupancy options; creating
greater comfort and a space
truly their own.

We look forward to
sharing updates as
these enhancements

progress and invite
you to visit our
website for photos and
the latest news.
www.tsli-hhb.org

Follow us on facebook TSLI/HHB Follow us on Instagram tsli_hhb
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